
Tower Blocks UK Operational Guidelines

Mission:
Tower Blocks UK is devoted to championing safe living environments in tower blocks throughout the UK.
Our primary objective is to empower residents and drive positive transformation within communities and
to ensure a disaster like the Grenfell tower fire can never happen again.

Purpose:
These operational guidelines serve as the foundation for Tower Blocks UK, an unincorporated
not-for-profit entity. They establish the framework for our organisational structure, day to day practice and
guiding principles.

Leadership:
The leadership structure within the core group consists of 4 co-founders, including one part time paid
worker. All participants actively engage in strategy development, campaign planning and wider
engagement. We also relate to a wider network of individuals with knowledge on the safety of tower
blocks.

Decision-Making:
At Tower Blocks UK, decisions are reached through a collaborative process that values the input of every
participant. We promote open dialogue, consensus-building, and a transparent approach to governance.
We communicate widely with our network of interested parties, pooling diverse talents and experiences in
a spirit of mutual support.

Campaigns and Initiatives:
With the principle of being community-focused, emphasising outreach, advocacy, and tangible positive
outcomes for residents in tower blocks, we organise and lead relevant campaigns and initiatives, and
contribute to wider discussions and debates.

Amendments:
These operational guidelines are subject to periodic review and revision by the collective agreement of
the core group. All proposed changes should be discussed openly, and achieved through joint consensus.

Adherence:
These guidelines serve as a roadmap for our collective efforts. Together, we stand united in our mission
for positive change and safer living conditions in UK tower blocks. We operate collectively to ensure that
our core values of collaboration, empowerment, and advocacy are evident in all of our endeavours.


